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MEMORAHDUM FOR: Deputy Direetor (Support)
SUBJECT : Weekly Report for the Week Ending 11 March 1955

1. Geperal

25X1A

2. Frejects and Studies in Process
&, Carser Memagement Fecords - (completed item)

A visual file has been esteblished for loglstics type pomiti
on a world.wide basis, This file is for use in eontrolling xtfgn aazm
reasslpment of employees snd will be maintained on a current baais,

3. Bupply Diviaion
@. Requivewents Forecasts - FY'S6 and ¥Y'S7 - (continued 1tem)

| Hachine listings of gross msteriel req@uiresents and costs have

been conpleted. i‘m f ngs, with tabulations of costs of adzinistra.

tive and housskesping support to be furnished 25X1C
to FE and EE Field Stations, are being distrid forecasting echelons.

L, ZTrangportation Division

2. Establishuent of TVA's -~ (pev and contimued item)

4 dispatch bas been prepared for release t0 all Senior Repre~
aantatim et Stations having an inventory of tem vehicles or m.eg -
pose of this dispatch i to notify field officials that Transportation
offieisls would visit their installations to develop and establish TVa's,
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25X1A the procurement procedures at

25X1A
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5. FProcurement Division

a. Survey of Procurement Procedures, - (cev st compretes)

Procurement Division gentatives have completed & survey of
Resultant improvements in pro-
y the O0ffice of lLogistics and per.

cedures will be Jointly iwp :
snonnel at

JAMES A. GARRISON
Director of loglstics

OL/TR&P/ARL:mk (1l Mar 'S5)
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